I would evaluate all of the reports and see if there were any common themes and work to address them. I would then focus on the Core Team, and together we would begin to function in a team environment based on shared governance and an awareness of all of the elements that make up an Acquisitions department. Our primary mission is to acquire materials in the format requested in a timely and cost-effective manner to support the students and faculty.
The Top 5 Priorities (to develop the functions of the department): It's vital for Acquisitions to interact with the other departments of the library, and needs to have contact with and visit the branches. Some departments will of course work more closely with Acquisitions as functions are inter-related and there will be collaborative projects.
Need to make sure that it's known that Acquisitions is willing to go the extra mile to provide outstanding service-willingness to work with faculty, able to rush an item here.
Communication is a priority-we have to talk to each other to solve problems, develop new processes, and to understand where we fit into the organization.
The point I want to make is: commit to develop plans to take action to work with the other departments to provide exemplary service.
I would meet with the heads to see how Acquisitions could better serve their mission and see how Acquisitions would interact with the various departments. In "Trends in Academic Libraries, 1998 Libraries, -2008 it is stated that information resources consumed a larger portion of the budget than did salaries. Academic libraries are buying materials; the format of the content purchased has changed dramatically since the turn of the century.
• Academic Libraries (1998) (1999) (2000) (2001) (2002) (2003) (2004) (2005) (2006) (2007) (2008) Academic libraries are buying materials; however, the format of the content purchased has changed dramatically since the turn of the century. (Trends in Academic Libraries) As we look at the available formats and it is decided what to buy-how will we purchase or decide not purchase materials? What are our options?
Patron-driven Acquisitions
The 2010 ACRL Report, "Top Trends in Academic Libraries," discusses that collection growth is increasingly driven by patron demand. Budget reductions and user preference for electronic access has led libraries to shift from a just-in-case to a just-intime philosophy. This change has been facilitated by customized patron-driven acquisitions programs.
State Consortia
The cooperative purchasing agreements within states has been a salvation for libraries to have access to important e-resources and to maximize materials budgets.
Amigos and Lyrasis
These 2 membership organizations for collaborative purchasing provide discounts on resources with many benefits: renewals, invoices. Lyrasis seems to be at the forefront now, their membership fee is $1,200.00 compared to Amigo's at $4,000.00. 
Eliminating the Big Deals

Interlibrary Loan
Academic libraries (1998) (1999) (2000) (2001) (2002) (2003) (2004) (2005) (2006) (2007) (2008) nationwide reported Interlibrary loans of more than 11 million books, articles and other materials. ("Conditions of U.S. Libraries")We need to start looking at the need to purchase the materials that are being loaned and weigh the costs of loaning vs. purchasing. Format + Purchase = Management. We know what Acquisitions needs to purchase and how to purchase, but how will we manage it?
Budget
The materials budget drives Acquisitions. There are budget priorities-the sustained subscriptions, then monographs: e-books/print/dvd. The planning of these budget priorities are important-the time of the year that the large subscriptions invoices arrive. Fund structure/Order records:
The fund structure has to be set-up as an accurate representation of expenditures and re-examined on a monthly basis. The order records have to reflect the accurate fund or it will skew expenditures.
3. Acquisitions Functionality-no centralized system for fund mgt, budget projections support, expenditure by categories reporting, ready access to cost data.
We subscribe to all these wonderful e-resources, but managing them can be problematic.
Serials on the Run
JSTOR and Open Access: the big, recent announcement from JSTOR about the freely available content to more than 500,000 articles from over 200 journals, including the pre-1923 U.S publications and the pre-1870 global publications. This is very exciting in light of the JSTOR hacking incident.
Collaborative Efforts
There are increased collaborative efforts that expand the role of the library such as the Hathi Trust shared digital repository which is open to research institutions world-wide. Cornell and Columbia University Libraries have formed an innovative partnership called 2CUL that will result in a pooling of resources and integration in cataloging, e-resource management, collaborative collection development, and digital preservation.
Vendor Relationships
The vendor world continues to change rapidly. Ebsco is really rocking and rolling-might be time to buy stock, as they have purchased NetLibrary and most recently Wilson, which is being called the merger of the century. Ebsco's goal is to have the Wilsons's available by December 31.Other mergers are that ProQuest acquired two Lexis-Nexis products: Congressional Information Service and University Publications of America. These mergers can have advantages and disadvantages. No need to contact these vendors separately. But are they getting so large and diverse-will these merger impact products and will customer service suffer?
Cardinal Rules of Acquisitions (applies to purchasing and management). All three are inter-related:
Art of the Deal Cost-effective Quick Delivery
Work with your established vendors to provide better deals at discounted costs. I have noticed in recent years that vendors are increasingly offering deals of 2+ years or more s in order to lock in libraries. And finally, you want the item delivered quickly no matter if it's a print book or a system.
